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Negative Reverse Listing Presentation
Intro:
 
Thank you for taking the time to meet and discuss your situation today.  

At the end of our time together there will be one of three things that typically occurs:

1. If I determine that we are unable to help you is it ok if I’m straight with you and let you know 
that?

2. You don’t think we can help you or don’t want our help and if that’s the case, will you let me know 
so I don’t waste your time bugging you?  My feelings won’t be hurt, I can take it…  

3. I find that we can help you, and if that is the case, we can spend the last bit of our time 
together talking about what that looks like, okay?   

So, this is the time when most agents will do a dance for you and tell them how great they are.  Instead 
of me talking about how great I am and what I can do for you, can I take off the sales hat and we talk 
about you? Is that ok?

Future: 
• If you sell this home, what is next for you?

• Where will you be moving to?

• Will you be staying in the area or moving away?

• How far out in the future is it that you are hoping to make this move a reality?

• What makes you want to go to ____?

Present: 
• Why are you wanting to move/sell?

• What is the motivating factor to make this transition happen now in your life and not later?
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Challenges: 
• In terms of selling your home, what keeps you up at night concerned or stressed about the whole 

process or the next steps?

• What are some frustrations you have currently with the selling process?

• Moving to a new home:

• We find that when we talk with people that are moving to a new home in the same area they 
are usually concerned about

• whether they should sell first or buy first,

• how long it could take to sell their home and

• how are you able to get the most for this home to get the most home you want to 
move to.

• Do these concern you?

• Selling an Investment, Rental or Vacant home

• We find that when we talk with people that are selling an investment or a vacant home they 
are usually worried about

• how does a vacant home show versus a staged one

• how much is the whole process going to cost as money is an important factor in a sale 
like this

• how long could it take to sell their home

• Do any of these worry you?

Tried: 
• So, what have you already tried?

• Talked with other agents?

• Tried selling on your own?

• Have you listed with anyone?

• Have you ran your own ad’s initially?

• Are there any neighbours or your sphere that are interested in buying your home?

• Have you planned or tried getting it staged?

• Have you hired a photographer for anything?

• Do you have floor plans that can be digitized?
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Impact: 
• If you don’t sell your home in the next 2 years, what is it going to cost you? 

• Monetary costs?

• Emotional or Physical costs?

• Stress

• Sleep

• etc.

So what is your plan? ____________ DO NOT BE THE FIRST TO SPEAK!____________

Can I take off my agent hat and give you a recommendation, human to human?

• Based on what you’ve told me _____________ 0-10 is this close?

• If I was in your shoes, I would only work with an Expert Advisor, and someone who truly 
understands the process.

• I would look for someone who

• has a proven system that can get your home sold for the most

• isn’t cutting their commission because that usually turns into a lesser of quality and 
dollars in your pocket (should talk about discount brokerage instead of cutting com-
mission)??

• has a pool of buyers they are able to go directly to and be able to get quality traffic in 
your door

• and I would also look for someone who has a clear plan that matches with your values 
and direction of where you are wanting to go/do next.

Are there any other questions?  Earlier, I told you that if I thought we could help you, I’d tell you.  I 
know we can, would you like to hear a little about how and what’s involved?
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Best Practices for An Open House
Have a clearly defined goal – To obtain a new client!

Selecting: A higher than market average price point so to attract higher and better quality 
buyers. Identify desirable neighborhoods, showing condition 7+, and active utilities: heat, 
A/C, lights, and accessibility. 

Promotion:           
List as “Open” in MLS          
Email prospects           
SOI           
Craigslist          
Direct mail neighbors a week in advance       
Door-to-Door day before invitation, door hanger       
Directional Signs morning of…        
Helium Balloons          
Social Media          
Lender / Affiliate Promotion         
Reference: Open House on Steroids (previous page…)

Preparation for Open House         
 • Lights on, candles, music, cookies & beverages.      
 • Toys for kids.           
 • Leave door open, “Welcome, Please Come In”      
 • Next to sign in sheet - Financing Options – down payment, monthly payment  
 • What is your strategy to turn prospect into client?     
 

Never, ever say: “If you don’t mind, I’d like you to sign in.” 

           
[Let them come in]         
 

[A] Would you like to receive property alerts of any other homes in the area??

[A] “If you give us your criteria, what area, style, sheet: name, address, phone # email &  
 criteria (individual sign in sheet)”      
 

Other idea to obtain name and contact info:       
 

[A] “We have a contest and are giving away a gift card”

Tour through the house pointing unique features or upgrades that they might not be aware of...

Ask; how did you hear about the open house?  “Any feedback I can offer the owners?”   
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[Positive]           
 

[A] That’s great that you like the home, are there any  changes that you would make if you  
 were the owners? What’s your ideal time frame? Do you own a home? 

[A] Is this property at $389,000 in your price range? (Seller offer if they own a home)

If yes, 

[A] Would you like to see comparables in the area that have recently sold you if you were  
 to make an offer, so you’d be well prepared?  

 Would you like me to break down the down payment, closing costs and monthly   
 payments on this home for you? 

            
[Negative]           
 

[A] You gave me your basic criteria, but there are actually 172 fields to select the ideal  
 property, and at our office. Would that be useful?

 And if we knew precisely what you’re looking for, you can receive only those that   
              match including Bank Foreclosures, Corporate owned, recent price reductions,   
 approved short sales, vacant and homes not yet listed that are soon to be coming on  
 the market… When is a good time to get together with you so we can you set up to  
 receive these updates?          
 

[A] They include real time updates…so, within minutes of a new listing hitting the   
 market first name, you will be immediately notified of that property… You’ll know  
 about before other buyers do and often times before real estate agents do…” 

[When they say yes….] 

Offer: 

[A] This open house ends at 4:00, can you do 4:30 today? What’s a good time?
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